Question

Response

Summarize the
differences between
the PMBOK Guide
2000 and 2004
Edition

There is a summary and a presentation that outiiveedifferences
between the 2000 and 2004 Edition of the PMBOK @latated
on the Component Leadership Community. From tbetfpage of
the Leadership Community, follow this path:

Resources/Board of Directors/PMBOK Guid&Bdition

What grants are
available for the
smaller chapters to
attend the
Leadership
Meetings?

PMI currently offers a $500 travel grant for newdamaller
components to assist with travel to and from LesluiprMeetings.
Information is made available on the Leadership tMgeNeb
sites per meeting.
http://componentleadership.pmi.org/maymeeting2005/

PLEASE NOTE: The Travel Grant funds are suppottedugh
the Leadership Meeting Silent Auction. All monrassed through
the auction support helping send a new voluntestdeto the
meetings! When we call for donations...don’t del&y&lp us
keep the funds available.

How do | get a copy
of the DOD

Extension to the
PMBOK Guide?

PMI Members can access the published extensiotine tBMBOK
Guide through the PMI Membership Community siteon the
PMI home page, log in to the PMI Member Community alick
on the Standards Folder.

When is GOC going
to perform a
customer survey
where the
components are the
customer?

PMI Component and Community Relations Departmentioots a
Component Services Satisfaction Survey bi-annudllye next CS
Satisfaction Survey will be conducted early in 2006you would
like a copy of this survey, please contact Drewerifild at
drew.ihlenfeld@pmi.org

Other than free Wel
site hosting and
support for small
chapters, what othe
funds are budgeted
to spend at the
component level?

) PMI's commitment to volunteer leadership has bepriraary
focus and objective over the past two years. Al sBMI has
allocated resources to increase the number of Rdtership

r Meetings from two per year in North America, to f@amnual
meetings with one each in North America, Latin Aiceer EMEA
(Europe, Middle East and Africa), and Asia Pacific.

Also, in 2003 PMI assumed full responsibility fobetComponent
Mentor Program, adding fourteen volunteer leadeisur cadre of
leaders assisting with mentoring, coaching andaipmeral
excellence for our components. As the Leaderslepeldpment
matures within our organization, we continue toleate
alternative means to provide support at the londlragional level.

What percentage of
$115 dues goes
toward component
support?

Each year PMI produces the PMI Annual Report ands¢his
report to each member of the Institute. Withirs thocument you
will find a detailed financial accounting and repof your
organizations operational and investment portfolio.
http://www.pmi.org/info/AP_AnnualReport02.pdf

As a volunteer leader, it is highly recommended yioa

familiarize yourself with this information as paitthe overall




Board orientation and leadership development didsui

How can | get PMI
to help us sell
project managemen
certification to our
state and local

PMI's Corporate Presentation is made availableafidPMI
Components to use in their business and governowtrgach
tactivities. This presentation is posted to the Gonent
Community Leadership site. Follow this file path:
Resources/Marketing Communications Officer/Compbnen

agencies? Presentations/2005 Corporate Marketing Presentation
How will the PMTI's Volunteer Leadership Development Program ipocates
Leadership individual leadership development and trainingjvmatirriculum

Development
Program benefit the
volunteer leader ang
propel them beyond
being a PM into the
executive level in
their careers (Not a
PMI career)?

that focuses on the people skills such as commiimigastrategic
thinking skills, coaching and mentoring. Reseamhducted over
ithe past two years in project management and ptioéessional
associations, has shown that these elements amedamportant,
if not necessary, in professional development aivdiacement in
C-Suite positions. As we roll out the PM CareahRaitiative, the
interpersonal leadership development that is avigilthrough the
PMI Volunteer leadership program will mirror thatthe career
path framework. Please see Region 6 LeadershiplDawent
Program presentation for more information.

What surveys will
be coming out in
2005 and 20067

For a complete list of PMI Survey’s, please confason Dolfi at
Jason.dolfi@pmi.org

Can PMI add a field
on the member

application that asks
who referred them?

PMl is currently undergoing an upgrade to our menstup
database systems. With the completion of the RkHriology

5 transformation, the collection of referral infornoat for new and
renewing members will be captured. For more infation on
Member Get A Member campaigns, please contact Bent
Jacobs, Manager Member and Volunteer Relations at
Brantlee.jacobs@pmi.org

Can we change the
charter renewal to a
deadline date after
tax deadline?

The Charter Renewal deadline is 1 February of eadmdar year.
However, any component that needs or desires te dav
extension date for filing their charter renewal caguest this by
contacting Anne Jenneman, Component Relations Gaiat at
Anne.jenneman@pmi.org.

How come some
PMI Chapters are
501(c)6 and some
are 501(c)3?

The correct not-for-profit tax status for a chaagtePMI
Component is as a 501(c)6 membership associaliothe early
years of component development, some componerdgpioated
as 501(c)3 organizations. The current not-fordiptek laws do
not allow for a 501(c)3 to change to a 501(c)6 wuthdissolving
the original organization and distributing assetanother 501(c)3
organization. Assets cannot be distributed to H&6
organization. PMI has been working with the hahdfichapters
that are incorporated as 501(c)3’s, but at thigfido not have a
definitive remedy for changing their tax status.

How can we help

With the work completed to date on PMI’s stratggen, and a

GOC help us?

clear vision for the future of PMI, the role of PBltomponent




community becomes even more important in helpindyitee and
support the strategic objectives of the Instituds. our component
leaders engage in strategic planning, the alignmiecdomponent
operations in support of advocacy and partnersihilfa key.

What is GOC doing
to recycle or use
past component
leaders?

PMI's Volunteer Leadership Development Program wit only
capture and engage new volunteers; it will alswiplea career
path for existing and senior volunteer leaderse Vblunteer
Leadership program will provide opportunities faviel 3 and 4
volunteers to engage in coaching, mentoring, akagedileaching
and leading presentations and workshops in vateadership
settings. For more information on the Leadershepddopment
Program, please contact Jeremy Payne, Leadersbgpan
Developer afleremy.payne@pmi.org




