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Hi everyone! | hope your New Year is starting oetiMor you. | per-
sonally began the year with a new job and am hapje working
again. Last year was a tough year for me and unfately for many
more. | was truly able to get another perspectivéhe members and
would be members who are struggling with unemplayme

| am proud that | belong to a local professionaiety that helps its
members in need. For example, PMI Houston heldseyarate
workshops, one in the Spring and another in the fealunemployed
members to earn their PMP. We were able to dddhia fraction of
the cost one would normally pay. We did this by kirog with the
instructors, text book providers and classroom joierg to negotiate
lower pricing and donations of time and material.

| want you to feel good about how PMI Houston regjsowhen times
get tough. We didn’t pull back and say “It can’td@ne” but found
opportunities to serve the chapter better. For @anthe job fair
which was part of the conference we held at ther@eBrown
Convention Center last year, along with seminasifa local expert,
Rick Gillis, on finding or improving your job.

In my new role as Senior VP External Operationshese a roadmap
to bring improvements and new opportunities toraembers. One of
those improvements is to enhance PMIH’s websiterepce. This
will help with organization of information and bettnavigation. An-
other is an enhanced marketing approach. Thisgivid the Houston
marketplace more insight into what we do, and tilee/to businesses
that adopt PMI's processes to manage projectsexample we re-

_Thank you

cently extended our reach into the Oil and Gasstrgiuhrough
advertising professional development opportunities.

| also want to reach out and bring a unique oppartuo our
members. | would like to find the opportunity fas to partner with
local human interest organizations that use projestagement to help
people. For example, Habitat for Humanity, UnitedyyWand Star of
Hope just to name a few.

My plan is to find out the interest level from thiembership by open-
ing a blog on the PMIH website and collecting inf&y the end of
February, if there is a sufficient level of interdswill pull a team to-
gether to choose a project manager. The team aithigpugh the steps
of choosing a beneficiary group to help; picking #ctivity to plan and
execute; choose a time for all of our members ttgiaate in.

The economy and recent tragedies in the worldyréaihg focus on
what is really important - People. Let us not didlgus on the business
world but also on what is going on around us - egpndividuals in
tough times with the skills that we have builtope you will join me

in trying to launch this effort. Again | am checgiwith membership to
judge how far this effort goes.
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A smooth sea never made a skilled marigaglish Proverb

Project management is fast becoming the preferegdfer companies to get things done. In a globahemy project management will make a
company more competitive than the traditional méshaf managing work.

So for all managers there is now the need to uteteighe dynamics of projects together with thé akid process of project management in order
to make the most out their organization’s investisien

The Question

Is Project Management therefore no longer a nigipalaility, the home of project management officentibers and external contractors; is it now a
core skill that all executives and senior managemeed to understand?

In a recent survey conducted by Peter Taylor\(.thelazyprojectmanager.cdrihrough a LinkedIn survey (poll) That very questivas asked,
‘Is Project Management a core skill and no longeiche capability?’ to see what a wider communitpasiness people thought.

347 people responded to the survey and | am gtdtefu time and consideration, as well as theoiwlup comments that many people left for me
to review.

Anyway these are the results :
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There is a fairly even split between ‘A core skdlid ‘Both a core skill and a niche capability’ é smaller number believing that it is ‘A niche
capability’. But | guess it would be fair to saythhe survey contributors were divided in theews, and strongly divided in some cases based on
the comments exchanged.

Before we analyze the responses in detail let & cdne thing up. In my open question on Linkedimehtioned the terms ‘project management’
and profession’ in the same paragraph and, indyitajuess, received some severe reprimands franespuarters. So for the sake of this article
and discussion let’'s not go there shall we? — faoitge profession angle; | am happy to leave thathers.

OK, it feels good to get that hot potato out of weey.

The Answer

So back to the survey; again a small caveat, thgkbe those of you out there that know more aldoaw to correctly run statistical analysis and
present such results, | don't.

So when | say survey | mean that | asked the qureaind’ based on people’s poll votes and the Lilkadalysis tools’ | assessed the output. This
article describes both the results and my thoulgased on the wide feedback.
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The above chart shows the votes cast by job hitterestingly it appears that the higher up theaniggtion the clearer the division between the
‘niche’ and the ‘core’ views are. The lower the mthere was a view that it was ‘both a core skitl a niche capability’.
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By company size it appears the small and the laegglarge organisations have a mixed view but thedium companies either believe or employ
those that act as ‘both a core skill and a niclpalgity’. That said 71% of respondents came fragaaisations at either end of the size scale.
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Gender played no part in these results with an sindentical view from both groups. That said i ¢e noted that the respondents were twice as
likely to be men. I will say no more.
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So we have looked at gender but what about agePthéainajority of respondents were in the 25 t@fé range (logical really) and the younger
the viewpoint the more likely it was that there veaselief that it was a ‘core skill’ or the non-ieélthat it was a ‘niche capability. Was this aga
sult of the skills being gathered through the etlangrocess for business these days; that is grojanagement being taught as one of the range
of business skills?

Job Function
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And finally a view by job function where | will l&#a you to read what you can in to these statistics.

One view expressed was that everything - inclugirgect management - follows the same evolutionefmom being a niche area with early in-
novators and adopters, then on to a wider acceptamt adoption followed by late adopters in masshar, resulting in moving the topic to be-
come a commodity and possibly, at some future poirtb a declineOne must assume that project management is opdttissomewhere.

Project Management is an interesting anomaly. Thetjge of project management has been around #ieoegell before the Romans began mas-

sive projects to reshape their world. However,dtience and formalization of project managemerdlaively recent. Most of the current prac-
tices of a well trained project manager have beamrldped over only the past 70 years. So yes, eerathat path of maturity but precisely where
| suggest forms the basis for this discussion.

The Argument

So what are my thoughts on this topic? Well letargue from each of the three angles, and perhapditike tiny ‘agent provocateur’ in my thoughts:




Project Management will always be a niche capabilt

It's about the skill and experience of the indiatproject manager that makes or breaks a project.

The need for success means that projects havedovas by a ‘niche capable’ project manager.

General managers will never have the time, ther@pee or the training or indeed the skills to ngany project beyond that which is simple in
its goals.

No executive gets promoted because of their propactagement skills they get promoted for otheraessExecutives do not need project man-
agement skills but project sponsorship and prodwetership skills.

Project Management is a core skill.

If you believe, as most evidence is now directisgthat we are moving to the projectification ofisty, where work is less and less a line activity
and delivered in the majority through projectstitas clearly vital that all managers now needimolerstand the dynamics of projects and have the
basic skills and understanding of the process @ept management in order to make the most out tinganization’s investments.

All managers need to think in terms of controlled @arefully monitored delivery of outcomes, agaamfixed budget and expectations of a quality
outcome i.e. as projects.

Both a Niche Capability and a Core Skill

Project management methodology is a ‘core skilit thll managers need to be aware of but, the aptapgct management activity is still a ‘niche
capability’ that requires additional training angerience in order to be successful.

Managing a small, simple project is no big deal arus$t people can do it. Managing a large, comptejept with substantial risk, diverse stake-
holders, a geographically distributed team, mudtigpnstraints and high stakes is best reservag&bexperts.

The successful business of thé'2&ntury recognizes the value of ‘niche’ projechiagers working under a supportive executive thatshimunda-

tion of project ‘core skills'.

About Peter Taylor: Despite his title of The Lazy Project Manager’té?d aylor is in fact a dynamic and commercialljuées professional who
has achieved notable success in project managepregtam management and the professional develapoh@noject managers: currently as Di-
rector of a PMO at Siemens PLM Software, a globpptier of product lifecycle management solutidds.is an accomplished communicator and
leader; always adopting a proactive and businesssirl approach and he is a professional speakeOnit Speakers International. He is also the
author of ‘The Lazy Project Manager’ book (Infinltleas 2009) — for more informationvww.thelazyprojectmanager.coryou can also sub-
scribe to a series of free podcasts on iTunes Caag Project Manager).

The Lazy Project Manager*ﬁﬁ“ﬂ“*

Productive Laziness




Kathy Ridley, President of PMI Houston Chapter yuss$ recently
interviewed orf'The Innovators” talk radio show. During the
interview she enlighten and entertain millions iolirze travelers on
the value of Project Management. During a one+o@4interview she
promoted the profession of project management amie P
certification as well as the Optimizing BusinessiRts Through
Innovative Project Management this very importapic¢ from in-
dustry leaders and experts.

The interview will be heard on 40,00@elta Air Linesflights
reaching 10.1 million+ travelers during the full ntles of May and
June 2010 and 4,0004S Airwaysflights reaching 400,000+
travelers during the full months of July and Aug2810 with
mention in 615,000 monthly copies of Delta Sky Maga!

You can hear the interview now at this liriktp://
www.pmihouston.org/download.php?sid=1467
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Happy President’s day Houston!

Continuing with my theme of empowering PMIH membsith the tools
and resources to help them build a long lastingerain Project/Program/
Portfolio management, | would encourage yotitoow your Chapter”.
Here are some helpful links to contact an appréepresource by email:

Correspond with the chapter presidéntesi-
dent@PMIHouston.org

Meeting Information or to Register for a meeting:
Monthly Meetings

Training or Education informatiof®rograms and Education

Cancel Event or Meeting Registratiaimin@pmihouston.org

Get Conference & Expo detailBM| Houston Conference and Expo

Become a Membenhttp://www.pmi.org/Getlnvolved/Pages/The-
Beneflts and-Types-of-Membership.aspx

Become a Volunteerpmembership@pmihouston.org

Submit a News worthy articlepcomm@pmihouston.org

Become a Sponsor on this Website or PMI Houstorfézence
and Expovpmarketing@pmihouston.org

Become an Advertiser on the sitgiebiz@pmihouston.org

Become a Speaker for a chapter meet-
ing: vpprograms@pmihouston.org

Present a training or seminar for the chapter:
vppd@pmihouston.org

Participate in the PMI Houston Scholarship Pro-
gramypmarketing@pmihouston.org

All Public Relations inquirieszpmarketing@pmihouston.org

Post a job on this websitepcomm@pmihouston.org

Uncatogorized inquiries, contact the Administrai#ice:
admin@pmihouston.org

Website questions or concerrgebiz@pmihouston.org

Send mail correspondence to:
PMI® Houston, Inc.P.O. Box 32Bellaire,

TX 77402 Phone: 713.592.8909.

Best regards,

Pankaj Gupta, PMP ,
vpcomm@pmihouston.org
VP Communications

PMI Houston Chapter, Inc.




January 2010 newsletter edition introduced you tohe
Award Cutoff Date*

2Q-10 April 30, 2010
30Q-10 July 31, 2010

4Q-10 October 31, 2010

* Applicants missing the cutoff will be rolled text quarter's candidate pool
How to Apply ...Contact Information

Complete the POQ Evaluation Worksheet on the wedsitp://
www.pmihouston.org/p/cm/Id/&fid=103nd send via e-mail to
gary.glasscock@aglife.com. Applicants shouldixexa confirming
e-mail or phone call when we receive your package.

If you do not receive confirmation of receipt witha few days,
please contact Gary Glasscock, Director of ProbesdiAwards,
713-831-2575gary.glasscock@aglife.cofar more information

Past Winner of PMI Houston Project of the Quarter...

Fluor Offshore Solutions British Gas Trinidad & Toago
Poinsettia Platform (1Q 2010).

PMI Houston is proud to honor Fluor Offshore Salos with the Project
of the Quarter award in recognition for the "Bfiti&as Trinidad and To-
bago (BGTT) Poinsettia Platform" project.

BGTT contracted Flour to lead a two-party consontivith J Ray McDer-
mott (JRM) for total project execution of an offsa@as production
platform. Flour engineered, procured, and fabeiddahe 4,000-ton
platform topsides as well as overall project manazgy#, while JRM
provided the platform jacket, along with transpbota and installation
services.

Fluor assembled a strong integrated team, ensadoguntability and
responsibility for project success. A unique agement was made with
the BGTT commissioning manager whereby he was iiated into the
project team and worked together with the comptetiod
pre-commissioning forces toward overall projectca&ss and client
satisfaction.

The project adopted an integrated and consistgmwbaph of project con-
trols, extending to planning and scheduling, costtiol, estimating and
change management. The end result was a succeffshdre hook-up
and commissioning effort that exceeded scheduleaapons.




Agile adoptions often generate this question frem@ management and
without a good answer, the adoption of agile pcastiand values on an or-
ganizational level will never happen. What makesanswer hard is that
many benefits of agile are less tangible than ns@myor managers are com-
fortable with. So just why should senior managetsieare about agility?

| would suggest agility provides senior managenteme thingsEffective-

ness, InformationandControl. But to get these, senior management needs t

play its role too. Let's take a look.

First, agility provides the promise that teamswaoeking very effectively to-
ward the organizations most important goals anaritigs. The
better focused these goals and priorities are thre mffective
the team will be. Senior management often doepunsh this
information down far enough in the organizationtloa premise
of “not needing to kndior in interest of hot causing a distrac-
tion from the current work Both the premises are flawed. Ag-
ile teams need to understand and believe in thenargtional
goals and the part their work plays in reachingrthd hat we expect priori-
ties to change is the exact reason agile teamstodedwell informed. If the
team understands the strategic goals as well asdhe tactical priorities on
reaching them, they are in a better position tdrdmute to and feel account-
able for the organizations’ success. They areialsdbetter position to rec-
ognize why priorities change so they can adapt thighconfidence that the
work they are doing is both the right work to ddag and that it adds value.
If senior managers keep their agile teams in syitit eurrent business goals
and priorities, they will be much more effective.

Second, agile practices provide improved informratibout the
progress the organization is actually making towtrdoals.
Good, bad or ugly, this information is the brutath based of the
reality of the organizations past performance. dAfe project how
much work the team can accomplish in the nextvalebecause

we know exactly what was accomplished in the last and those before
that. Progress is no longer based on fantasifeh politically shaped esti-
mates thatthis task will take three days... oh that’s too loalgight, it will
only take two days Teams have to have the courage to tell the unmsiaed
truth, and senior management has to have the aotodwgar it. Agile leader-
ship must work to create an open, transparentjrigjssafe” environment

for everyone. Without this open and honest comnation senior manage-
ment is making decisions based on the wrong infaamaand that creates
much of the waste that agile practices are tryingliminate.

Third, agile practices give senior managers morgrob That might seem
odd, since agile practices work to shift significaontrol from management
to the team. Senior managers are able, at iterbbandaries, to make better
decisions based on clear and real knowledge ai¢heal facts. They better

&now if the project is producing the expected vallibey better know if a

project has gone astray and why. They can molity @asognize a project
that is providing good value versus a project thaiot and take the appropri-
ate stepsAre the goals of the project not understood? Dbeg¢am need
more information? Do we need different skills oa tisam?
Have business priorities changed making this ptdgss valu-
able than it once was®hatever the case, senior management
is now in a better position to control the destifiyhe organi-
zations’ projects, and do so much earlier in thogeut life cycle
eliminating further waste.

Agile practices can bring a better sense of oml¢nday’s often frantic busi-
ness environments. The key to that is helpingssenanagement recognize
and perform its role in setting the path for thgamization to always be fo-
cused on achieving the best possible result igeamight now in today’s real-
ity.

Robbie Mac Iver

Robbie is on the board of directors of the Agilej€ct Leadership Network
(APLN) and a co-founder of the Houston APLN chapitéx can be reached at
rmaciver@swadecisions.coar www.robbiemaciver.com




Can | take the PMP® Exam even if my

title is not “Project Manager”?
Cornelius Fichtner, PMP

Are you wondering if you can take the Project Maragnt Professional
(PMP) ® exam or not?

You might have various concerns regarding the Pk#nesuch as your
designation, size of the organization and benefiBMP certification in
career development. Well, then here | am to addrese of your con-
cerns and help you develop an in-depth understgrabout how the
PMP certification can be beneficial for you.

YES! You can take the PMP exam even if your t$l@ot project man-
ager. To take the exam you need to have the apate@uthority and
responsibility rather than the designation: The R¥MRification is a cre-
dential for those who lead and direct project teams

A professional with a PMP certification is recogrdaworldwide to han-
dle projects with diligence and constructive applodt certifies your
expertise in project understanding, time managemisktmanagement,
quality control, leadership, budgeting, communimatidocumentation
and integration. All of these skills add valuete brganization.

If your role in the current organization involva®jct management and
you have proficiency in handling projects and tealated issues then
you should definitely go for the PMP certificatidnprovides you with a
strong foundation to effectively manage projectse idea is not to con-
centrate on the title but on your responsibilities.

Even if your title is not anything close to a peijenanager, as long as
your role involves handling different processea @iroject you can go
ahead with the PMP certification to be a an everersaccessful project
manager.

According to Foote Partners LLC, an IT workforceaarch company,
projects managed by people who are not PMP celfifieject manag-
ers have only 25% success rate in contrast to 1s%ess rate of pro-
jects handled by PMP certified managers.

The PMP certification offers immense benefits fouys well as your
employer. As a general rule, holders of the PMHREfaate have higher
salaries, receive more job promotions and bettepjospects. A PMP
credential gives you the most sought after apptieciand visibility
within your organization. Hence, your prospectgmiwth in your cur-
rent job and getting a new job increase manifoldrdfeing a certified
PMP.

Employers who hire PMPs are much more confidenuitie core
competencies of their employees in project managems a PMP
you will be responsible for all aspects of a progech as demonstrat-
ing knowledge, understanding and leadership toelethe project
within time constraints, resources, scope and kudgeir role will not
only be to lead and direct the project but alsasee project team
members.

Here is another area where you can see the impert#role over ti-
tle: On your application for the PMP certificatipou need to select
one of the following roles:

Project Contributor

Supervisor

Manager

Project Leader

Project Manager

Educator

Consultant

Administrator
Other

So, you are not really asked for the TITLE, youactially asked for
your ROLE. If your role is not included among thions provided,
then select ‘Other’.



Here are some more eligibility criteria for the PNttification:

If you have a bachelor’s degree you must show anmim of 4500
hours of project management experience or a minimund00 years
of experience otherwise. The experience should apaoss all the five
process groups of initiating, planning, executmgnitoring and con-
trolling as well as closing. However, you do notdé¢o have experi-
ence in every process group in every project tbathave worked on.

You might have joined some projects midway or $eitne in the
middle. All of those projects can be taken intocasd. However, some
experience in all the process groups on any of ponjects is required.

You also need to complete at least 35 hours oeptopanagement
education. This is officially called “35 contacture”. You will be re-
quired to put in the start date, end date, nanteeo€ourse provider as
well as name of the training course when fillinghe application form.
Pretty much any training that relates to the 9 Kedge areas of the
PMBOK® Guide qualifies.

So does your role meet these criteria? Then godadmedbecome a
certified PMP! It is a step ahead towards enhangmg career and
increasing your professional growth. Put yourselhie limelight, and
maximize your earning potential without any furtdefay!

About the authorCornelius Fichtner, PMP is a noted PMP expert. He

has helped over 8,000 students prepare foPtWE Examwith his PM
PrepCast atttp://www.pm-prepcast.com

Volunteer Opportunities

o' I"

We are a volunteer organization that cares and sloa# our
members. We invite you tdnnovate with PMI by contacting
vpmembership@pmihouston.org

Volunteer opportunities.

As you will learn, PMI Houston succeeds throughubkinteer efforts
of our members. Our experience is that volunteetsag much as they
give or more (and not just PDUs). We hope you fmlll time to con-
tribute your time and talents to the Chapter. \bsit web site for more
information on volunteer opportunities .

How do | volunteer to serve on a committee?
Send an email to the VP of Membership. Preserartbe that interests

you and the opportunities that are relevant to whill sets and inter-
ests. Our chapter is grateful for volunteers.



If you're a ‘doer’ of any sort, whether you're aoprct manager, organ-
izer, supervisor, secretary or just one of thosmgewho make the world
go round — then from time to time you’re going tornsble across a
method or process that you just know will benetitevs if only they’ll
adopt it. You'll then discover, sometimes much eaiysurprise, that your
enthusiasm for your new found solution isn’t shasgdhose around you.

Welcome to the very common problem of implementr@hange.

If you've been a project manager for any lengthirok, then you’re well
aware that we repeat certain processes time amdagain. We don’t set
out to do this consciously, but never-the-lessdtpsterns or process re-
peat. A good PM understands the need to idenifggorize and general-
ize these patterns and use them consciously. Thar#ip side to this,
there are also patterns of failure, ‘solutions’twetime and time again
that don’t lead us towards our goal. In a sens#,shvhy we attempt to
categorize those that work, because this knowlduge helps us avoid
the ones which don’t. Good PM practices attemtéer us towards the
successful processes by steering us away fronesiseeiffective ap-
proaches. Do this consciously enough and we endthpsomething like
OPMS.

The “Buy-in” strategy in traditional Change Managarhis a perfect ex-
ample of a commonly used unsuccessful approaclktéonenon manage-
ment problem. Yes, I'm well aware of the fact thaestioning the value
of a commonly held belief is heretical, but it is@&ccurate assessment of
the efficacy of “buy-in”.

Typically, when we find a good, new solution we gethusiastic,
sometimes wildly enthusiastic about it. Let’'s assume’ve glommed
onto OPM3 as our most recent discovery. Our immeditrategy is to
try and convince others th@PM3 is the answer to all our project man-
agement problems. We want them to ‘buy-into’ the mekea, after all,
we know OPM3 works. Our approach is to concentrate orbémefits

of implementing OPM3. Our goal? To get our audienrcerganization
to adopt this proven way of doing things..

And then we’re surprised when they respond withh§)&”

It doesn’t matter what new idea we’re trying to lempent, it could be
OPMS3 or a new way to tie our shoe laces, or in veinganizational
context we’re operating, we will always encountes twell meaning
“Why?” We then incorrectly, in my opinion, labelas ‘resistance to
change’. We also mislabel this phenomenon as beegative’ and
perhaps even as an ‘obstacle to progress’.

The problem we’ve created is this: We're attemptmgell a solution,
before we agree on the problem.

Here’s an experiment, we’ll make it incredibly simpWalk into the
office next to yours and say to the person, “Stand (or “Stand up!”
if you want to increase the intensity of the exmpemt.) What is their
response? They will either ask “Why?”, at the Vegst they'll think it.

What you just conducted was the simplest of chaxgeriments. The
“Why?” you received isn't trivial, it needs to basavered in some
fashion if you're to get the subject to stand.




Getting “Buy-in” to anything “New” ... continued from p. 15

If you want a more robust experiment, one performed byl Bne
with ‘convincing’ statistics, then consider thettperformed by Dr.
Robert Cialdini (Described in his book, “Influenc&cience and
Practice” ISBN 0-321-18895-0)

This experiment was conducted at a busy photocopier
researcher stepped to the front of the queue akdds
“Excuse me. | have five pages. May | use the Xerox
machine?” The result was that 60% of the time she w
allowed to make her copies.

On the next trial she asked instead: “Excuse nimavie five
pages. May | use the Xerox machine because I'min a
rush?” This increased her success rate (immediately
making copies) to 94%.

To testif “...because I'min a rush” was the denglifactor
for the change, they changed the opening line Excuse
me. | have five pages. May | use the Xerox madiecause
| have to make some copies?”

Her success rate remained close to 94% at 93%. nitial
request with no reason given is 60%, adding even th
flimiest of reasons, ‘because’ to the unspoken ‘W
creases that success rate to 93%.

So... if you're trying to implement a new idea, wisyour answer
to the reasonable question ‘Why?’ going to be? Tat‘idea” is
better than what we’re currently doing isn’t enoughat’'s
basically what we're saying when we’re enthusiaatid merely
sing the praises of a new solution.

What people need to hear is a description of tbelpm that
the new idea is supposed to solve. You cannotsgthne the
benefits of anything until they agree that the lfiéhare neces-
sary.

So0? What problems does OPM3 solve? What are thegiiof
your existing process? Can you point to specifiaiigs which
everyone agrees need addressing? Can you measafré wh
costs in lost opportunity costs? Can you then eg@rthe op-

portunities offered by OPM3? If that’s too diffitubr circum-
spect, is it possible to identify an existing oatgting project

which has defied completion at great cost to tlgaoization?
Can the cost of not completing it justify a diffetepproach?
Perhaps trying out OPM3 in some limited manner?

© 2009, Peter de Jager. Peter is a speaker/congwitier on
Change related issues. If you've enjoyed this lastigou can
hear some of his presentations at webinars.teclityatom and
can contact him at pdejager@technobility.com













| " | 2010 PMI Seminar @ Sea, SAS V

5th Annual Seminar @ Sea, Navigating the Seas of @hge

For more information,
please visit
http://www.pmiclg.org/index.phtml?menu=other pagegm2=111




2010 PMI Ambassadors of Fun March is here!!!

"It's Rodeo Round-Up Time!!

Come Blaze the Trail with PMI-Houston at the next
PMI Monthly Meeting
Wear your favorite cowboy boots, jeans, and hat tgo
along with the Rodeo theme.
Winner for the Best Dressed Cowboy PM (Project Man-
ager) will win Rodeo tickets!

(March 9th - North Location)

(March 10th - Galleria Hess Location)

Please feel free to contact mecanthia qill@comcast.ner
713-594-3634 if you have any questions.

Thanks,

Cynthia Gill



Training and Events Calendar

February 2010 - March 2010

The Project Management Institute - Houston Chajxter,is offering
the following trainings for your professional demginent cycle and
you can register to the following trainings by tirsy http://
www.pmihouston.org/p/cm/ld/&fid=2

PMO

Principles of Project Management
PMP® & CAPM® Prep - 4 day
Business Analysis etc

February Trainings

Introduction to Project Management
02/08/2010 - 02/10/2010

This course designed to align the student's prejgotriences with the
framework of Project Management as defined in ttugelet Manage-
ment Institute (PMI) ANSI standard "A Guide To tReject Manage-
ment Body of Knowledge."..More Info...

Project Management using MS Project 2007
02/15/2010 - 02/16/2010

This two day course trains the student to use ddit Project
2007 in managing projects in compliance with thd P
PMBOK® Guide standards..More Info...

PMP® & CAPM® Prep - 4 day
02/22/2010 - 02/25/2010

This course is the compressed 4-day version gbdipellar PMP® Re-
view Course. Itis a good alternative for thosgjgut managers wish-
ing to attend the PMP®eview class in a condensed fashion over the
course of one week. This course meets the PMils085 class re-
guirements for PMP® certification.More Info...




PMO Implementation
03/15/2010 - 03/16/2010

Discover the critical success factors of establiglsa PMO, gain
knowledge on how to establish and optimize youjeetdOf-
fice. ...More Info...

Business Analysis: Gather, Document and Manage IT éjuire-
ments
03/18/2010 - 03/19/2010

Requirements form the foundation for all the saft@vwork that fol-
lows. Arriving at a shared vision of the produrbe developed is one
of the greatest challenges facing the softwareeptagam. ...More
Info...

Principles of Project Management and Ethical Behawar for Texas
Professional Engineers
03/22/2010 - 03/23/2010

This 2-day instructor led course examines projemagement in the-
ory and practice and the roles and responsibilitfeake PM, as well as
focusing on the canons of professional conductireduy the profes-
sion. ...More Info...

Do you know that you can earn Free PDUs with yourdcal chapter.
Here is how:

Free PDU's from International Institue for Learnlhty webinars

Free PDU's for Webinars from ESI-Int

Free Webcast PDU's from ESI

PMP re-certification How to simply get my 60 PDU's

PDU Submission Site has changed

Free Webinar PDU's from IIL

0.5 PDU's For attending Webinars

1 PDU PMO in Hard Times - Adding Value or Addingst@Vebinar

5 Free PDU's no catches

Signup for 10 PDU Course $199 and get 10 PDU's Free

How can | earn 15 free PDUs? By listening to Thei¢tt Management
Podcast™!

METSIG WebinardJse PMI Promo Codanscmet?

METSIG Webinars Use PMI Promo CoddOUMETO09




Southwest meeting Venue:
Southwest Meeting: Project Management Lessons in MeBusiness

0 "% 3# #" - Sap
0 Wednesday February 17, 2010 | 5:15pm - 6:15pm

Where: Schlumberger Sugar Land Campus
Forum Café, 210 Schlumberger Drive

/ n $
Galleria Pre-Meeting: From Trial and Error to Recognized Global Turn Downtown meeting Venue:
-Key Supplier Downtown Meeting: Fearless Networking

Thursday February 11, 2010 | 5:30pm - 6:30pm Thursday February 18, 2010 | 5:30pm - 6:30pm

Galleria Meeting: 7 Trends That Could Impact Your Project Manage- ] o
ment Career Where: Main Houston Public Library Branch

Thursday February 11 | 6:30pm to 8:00pm Concourse Level Meeting Room
500 McKinney Street, Houston, Texas 77002

Where: HESS Club - 5430 Westheimer Road, Houston, TE6770

: Westside meeting Venue:
North Pre-Meeting: From Trial and Error to Recognized Global Turn- Westside Meeting: The 25 Minute Sprint - The Pomodw Technique
Key Supplier and Agility
Tuesday February 9, 2010 | 5:30pm - 6:30pm Thursday March 18, 2010 | 6:00pm to 7:30pm
North Meeting: 7 Trends That Could Impact Your Project Management

Career
Tuesday February 9, 2010 | 5:30PM - 6:30PM

Where: Sysco Corporation
1390 Enclave Parkway Houston, TX 77077

“Where: Strack Farms Restaurant,
5707 Louetta, Spring, Texas 77379

2 ||# 1] & ) $
UH Meeting: The Incredible Lightness of Authentic Ehgagement
Wednesday February 17, 2010 | 5:30pm 6:30pm

Where: Univesity center, Caspian Room (Rm 87 - Undengddu
University of Houston, Houston Texas 77204-3038




! $

North Galleria Southwest Westside Downtown UH
January
February
March
April
May
June
July
August
September
October
November

December




22 — 24 February 2010PMI Global Congress 2010 — Asia Pacific

Melbourne, Australia. For more details, pleasetvisi
http://congresses.pmi.org/AsiaPacific2010/

9 — 12 October 2010PMI Global Congress 2009 — North America

May 2010; PMI Global Congress 2009—EMEA Gaylord National Resort & Convention Center, Wagton,
Milan, Italy. For more details, please visit: DC. For more details, please visit:
http://congresses.pmi.org/EMEA2009/NextY earsCorsjofs http://congresses.pmi.org/NorthAmerica2009/

NextYearsCongress.cfm










Dear Members,

Continuing with the tradition of the Art Project this volume of the
Project Landscape edition, we are presenting ydlk an incredible art
from David Mitchell, titted—"Luscious Tropicale" .Stay tuned for
next monthly Art Project.

Pankaj Gupta, MBA, PMP
VP of Communications (vpcomm@ pmihouston.org)
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