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Hi everyone! I hope your New Year is starting out well for you. I per-
sonally began the year with a new job and am happy to be working 
again. Last year was a tough year for me and unfortunately for many 
more. I was truly able to get another perspective on the members and 
would be members who are struggling with unemployment.  
 
I am proud that I belong to a local professional society that helps its 
members in need. For example, PMI Houston held two separate    
workshops, one in the Spring and another in the Fall, for unemployed 
members to earn their PMP. We were able to do this for a fraction of 
the cost one would normally pay. We did this by working with the   
instructors, text book providers and classroom providers to negotiate 
lower pricing and donations of time and material.  
 
I want you to feel good about how PMI Houston responds when times 
get tough. We didn’t pull back and say “It can’t be done” but found  
opportunities to serve the chapter better. For example, the job fair 
which was part of the conference we held at the George Brown       
Convention Center last year, along with seminars from a local expert, 
Rick Gillis, on finding or improving your job.  
 
In my new role as Senior VP External Operations, we have a roadmap 
to bring improvements and new opportunities to our members. One of 
those improvements is to enhance PMIH’s website experience. This 
will help with organization of information and better navigation.  An-
other is an enhanced marketing approach. This will give the Houston 
marketplace more insight into what we do, and the value to businesses 
that adopt PMI’s processes to manage projects. For example we re-

cently extended our reach into the Oil and Gas industry through        
advertising professional development opportunities.  
 
I also want to reach out and bring a unique opportunity to our        
members. I would like to find the opportunity for us to partner with  
local human interest organizations that use project management to help 
people. For example, Habitat for Humanity, United Way, and Star of 
Hope just to name a few.  
 
My plan is to find out the interest level from the membership by open-
ing a blog on the PMIH website and collecting input. By the end of 
February, if there is a sufficient level of interest, I will pull a team to-
gether to choose a project manager. The team will go through the steps 
of choosing a beneficiary group to help; picking the activity to plan and 
execute; choose a time for all of our members to participate in.  
 
The economy and recent tragedies in the world really bring focus on 
what is really important - People. Let us not only focus on the business 
world but also on what is going on around us - Helping individuals in 
tough times with the skills that we have built. I hope you will join me 
in trying to launch this effort. Again I am checking with membership to 
judge how far this effort goes.  
Thank you  
�
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A smooth sea never made a skilled mariner. English Proverb 
 

Project management is fast becoming the preferred way for companies to get things done.  In a global economy project management will make a 
company more competitive than the traditional methods of managing work. 
 
So for all managers there is now the need to understand the dynamics of projects together with the skill and process of project management in order 
to make the most out their organization’s investments. 
 

The Question 

Is Project Management therefore no longer a niche capability, the home of project management office members and external contractors; is it now a 
core skill that all executives and senior management need to understand? 

In a recent survey conducted by Peter Taylor (www.thelazyprojectmanager.com) through a LinkedIn survey (poll) That very question was asked,  
‘Is Project Management a core skill and no longer a niche capability?’ to see what a wider community of business people thought. 
 
347 people responded to the survey and I am grateful their time and consideration, as well as the follow up comments that many people left for me 
to review. 

Anyway these are the results : 
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IS PROJECT MANAGEMENT A CORE SKILL AND NO 
LONGER A NICHE CAPABILITY?                  By Peter Taylor                                       
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There is a fairly even split between ‘A core skill’ and ‘Both a core skill and a niche capability’ with a smaller number believing that it is ‘A niche 
capability’. But I guess it would be fair to say that the survey contributors were divided in their views, and strongly divided in some cases based on 
the comments exchanged. 
 
Before we analyze the responses in detail let me clear one thing up. In my open question on LinkedIn I mentioned the terms ‘project management’ 
and profession’ in the same paragraph and, inevitably I guess, received some severe reprimands from some quarters. So for the sake of this article 
and discussion let’s not go there shall we? – forget the profession angle; I am happy to leave that to others. 
OK, it feels good to get that hot potato out of the way. 

The Answer 

So back to the survey; again a small caveat, there will be those of you out there that know more about how to correctly run statistical analysis and 
present such results, I don’t.  
 
So when I say survey I mean that I asked the question and’ based on people’s poll votes and the LinkedIn analysis tools’ I assessed the output. This 
article describes both the results and my thoughts based on the wide feedback. 

Job Title 
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The above chart shows the votes cast by job title. Interestingly it appears that the higher up the organisation the clearer the division between the 
‘niche’ and the ‘core’ views are. The lower the more there was a view that it was ‘both a core skill and a niche capability’. 
 

Company Size 

�
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By company size it appears the small and the large/very large organisations have a mixed view but that medium companies either believe or employ 
those that act as ‘both a core skill and a niche capability’. That said 71% of respondents came from organisations at either end of the size scale. 

Gender 

�

Gender played no part in these results with an almost identical view from both groups. That said it can be noted that the respondents were twice as 
likely to be men. I will say no more.                                                   
          Age 
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So we have looked at gender but what about age? Well the majority of respondents were in the 25 to 54 age range (logical really) and the younger 
the viewpoint the more likely it was that there was a belief that it was a ‘core skill’ or the non-belief that it was a ‘niche capability. Was this as a re-
sult of the skills being gathered through the education process for business these days; that is project management being taught as one of the range 
of business skills? 

Job Function 

�

And finally a view by job function where I will leave you to read what you can in to these statistics. 

One view expressed was that everything - including project management - follows the same evolution curve from being a niche area with early in-
novators and adopters, then on to a wider acceptance and adoption followed by late adopters in mass number, resulting in moving the topic to be-
come a commodity and possibly, at some future point, in to a decline. One must assume that project management is on this path somewhere. 
Project Management is an interesting anomaly. The practice of project management has been around since the well before the Romans began mas-
sive projects to reshape their world. However, the science and formalization of project management is relatively recent. Most of the current prac-
tices of a well trained project manager have been developed over only the past 70 years. So yes, we are on that path of maturity but precisely where 
I suggest forms the basis for this discussion.  

The Argument 

So what are my thoughts on this topic? Well let me argue from each of the three angles, and perhaps be a little tiny ‘agent provocateur’ in my thoughts:  
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Project Management will always be a niche capability.  
 
It's about the skill and experience of the individual project manager that makes or breaks a project.  
The need for success means that projects have to be driven by a ‘niche capable’ project manager. 
General managers will never have the time, the experience or the training or indeed the skills to manage any project beyond that which is simple in 
its goals.  
No executive gets promoted because of their project management skills they get promoted for other reasons. Executives do not need project man-
agement skills but project sponsorship and product ownership skills. 
 
Project Management is a core skill. 
 
If you believe, as most evidence is now directing us, that we are moving to the projectification of society, where work is less and less a line activity 
and delivered in the majority through projects, then it is clearly vital that all managers now need to understand the dynamics of projects and have the 
basic skills and understanding of the process of project management in order to make the most out their organization’s investments.  
All managers need to think in terms of controlled and carefully monitored delivery of outcomes, against a fixed budget and expectations of a quality 
outcome i.e. as projects. 
�

Both a Niche Capability and a Core Skill 
 
Project management methodology is a ‘core skill’ that all managers need to be aware of but, the actual project management activity is still a ‘niche 
capability’ that requires additional training and experience in order to be successful. 
Managing a small, simple project is no big deal and most people can do it. Managing a large, complex project with substantial risk, diverse stake-
holders, a geographically distributed team, multiple constraints and high stakes is best reserved for real experts. 
The successful business of the 21st century recognizes the value of ‘niche’ project managers working under a supportive executive that has a founda-
tion of project ‘core skills’. 

About Peter Taylor: Despite his title of 'The Lazy Project Manager’, Peter Taylor is in fact a dynamic and commercially astute professional who 
has achieved notable success in project management, program management and the professional development of project managers: currently as Di-
rector of a PMO at Siemens PLM Software, a global supplier of product lifecycle management solutions. He is an accomplished communicator and 
leader; always adopting a proactive and business-focused approach and he is a professional speaker with City Speakers International. He is also the 
author of ‘The Lazy Project Manager’ book (Infinite Ideas 2009) – for more information - www.thelazyprojectmanager.com  - you can also sub-
scribe to a series of free podcasts on iTunes (The Lazy Project Manager). 
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Kathy Ridley, President of PMI Houston Chapter was just recently 
interviewed on "The Innovators" talk radio show.  During the     
interview she enlighten and entertain millions of airline travelers on 
the value of Project Management.  During a one-on-one interview she 
promoted the profession of project management and PMP              
certification as well as the Optimizing Business Results Through   
Innovative Project Management this very important topic  from in-
dustry leaders and experts.  

The interview will be heard on 40,000+ Delta Air Lines flights  
reaching 10.1 million+ travelers during the full months of May and 
June 2010 and 4,000+ US Airways flights reaching 400,000+       
travelers during the full months of July and August 2010 with     
mention in 615,000 monthly copies of Delta Sky Magazine! 

You can hear the interview now at this link: http://
www.pmihouston.org/download.php?sid=1467 
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Happy President’s day Houston! 
 
Continuing with my theme of empowering PMIH members with the tools 
and resources to help them build a long lasting career in Project/Program/
Portfolio management, I would encourage you to “Know your Chapter”. 
Here are some helpful links to contact an appropriate resource by email:  

 
 
· Correspond with the chapter president: Presi-
dent@PMIHouston.org 
· Meeting Information or to Register for a meeting: 
Monthly Meetings 

· Training or Education information: Programs and Education 

· Cancel Event or Meeting Registration: admin@pmihouston.org 

· Get Conference & Expo details: PMI Houston Conference and Expo 

· Become a Member: http://www.pmi.org/GetInvolved/Pages/The-
Benefits-and-Types-of-Membership.aspx 

· Become a Volunteer: vpmembership@pmihouston.org 

· Submit a News worthy article: vpcomm@pmihouston.org 

· Become a Sponsor on this Website or PMI Houston Conference 
and Expo: vpmarketing@pmihouston.org 

· Become an Advertiser on the site: vpebiz@pmihouston.org 

· Become a Speaker for a chapter meet-
ing: vpprograms@pmihouston.org 

· Present a training or seminar for the chapter: 
vppd@pmihouston.org 

· Participate in the PMI Houston Scholarship Pro-
gram:vpmarketing@pmihouston.org 

· All Public Relations inquiries: vpmarketing@pmihouston.org 

· Post a job on this website: vpcomm@pmihouston.org   

· Uncatogorized inquiries, contact the Administrative Office: 
admin@pmihouston.org 

· Website questions or concerns: vpebiz@pmihouston.org 

· Send mail correspondence to:  

 PMI® Houston, Inc.P.O. Box 32Bellaire,  

 TX 77402 Phone: 713.592.8909. 

 
Best regards, 
Pankaj Gupta, PMP ,  
vpcomm@pmihouston.org  
VP Communications 
PMI Houston Chapter, Inc.  
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January 2010 newsletter edition introduced you to the  
Award  Cutoff Date*    
      
2Q-10 April 30, 2010 

3Q-10 July 31, 2010 

4Q-10 October 31, 2010  

 
* Applicants missing the cutoff will be rolled to next quarter’s  candidate pool 

How to Apply …Contact Information 

Complete the POQ Evaluation Worksheet on the website (http://
www.pmihouston.org/p/cm/ld/&fid=103) and send via e-mail to 
gary.glasscock@aglife.com.   Applicants should receive a confirming 
e-mail or phone call when we receive your package.   
 
If you do not receive confirmation of receipt within a few days, 
please contact Gary Glasscock, Director of Professional Awards,  
713-831-2575, gary.glasscock@aglife.com for more information
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Past Winner of PMI Houston Project of the Quarter… 
 
Fluor Offshore Solutions British Gas Trinidad & Tobago 
Poinsettia Platform (1Q 2010).  
 
PMI Houston is proud to honor Fluor Offshore Solutions with the Project 
of the Quarter award in recognition for the "British Gas Trinidad and To-
bago (BGTT) Poinsettia Platform" project.   
 
BGTT contracted Flour to lead a two-party consortium with J Ray McDer-
mott (JRM) for total project execution of an offshore gas production     
platform.  Flour engineered, procured, and fabricated the 4,000-ton       
platform topsides as well as overall project management, while JRM     
provided the platform jacket, along with transportation and installation  
services.     
 
Fluor assembled a strong integrated team, ensuring accountability and    
responsibility for project success.  A unique arrangement was made with 
the BGTT commissioning manager whereby he was integrated into the  
project team and worked together with the completion and                       
pre-commissioning forces toward overall project success and client        
satisfaction.   
 
The project adopted an integrated and consistent approach of project con-
trols, extending to planning and scheduling, cost control, estimating and 
change management.  The end result was a successful offshore hook-up 
and commissioning effort that exceeded schedule expectations.   
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Agile adoptions often generate this question from senior management and 
without a good answer, the adoption of agile practices and values on an or-
ganizational level will never happen.  What makes the answer hard is that 
many benefits of agile are less tangible than many senior managers are com-
fortable with.  So just why should senior managements care about agility? 
 
I would suggest agility provides senior management three things: Effective-
ness, Information and Control . But to get these, senior management needs to 
play its role too. Let’s take a look. 
 
First, agility provides the promise that teams are working very effectively to-

ward the organizations most important goals and priorities.  The 
better focused these goals and priorities are the more effective 
the team will be.  Senior management often does not push this 
information down far enough in the organization on the premise 
of “not needing to know” or in interest of “not causing a distrac-
tion from the current work”.  Both the premises are flawed.  Ag-
ile teams need to understand and believe in the organizational 

goals and the part their work plays in reaching them.  That we expect priori-
ties to change is the exact reason agile teams need to be well informed.  If the 
team understands the strategic goals as well as the more tactical priorities on 
reaching them, they are in a better position to contribute to and feel account-
able for the organizations’ success.  They are also in a better position to rec-
ognize why priorities change so they can adapt with the confidence that the 
work they are doing is both the right work to do today and that it adds value.  
If senior managers keep their agile teams in sync with current business goals 
and priorities, they will be much more effective. 

 
Second, agile practices provide improved information about the 
progress the organization is actually making toward its goals.  
Good, bad or ugly, this information is the brutal truth based of the 
reality of the organizations past performance.  We can project how 
much work the team can accomplish in the next interval, because 

� we know exactly what was accomplished in the last one, and those before 
that.  Progress is no longer based on fantasized, often politically shaped esti-
mates that “this task will take three days… oh that’s too long; alright, it will 
only take two days”.  Teams have to have the courage to tell the unvarnished 
truth, and senior management has to have the courage to hear it.  Agile leader-
ship must work to create an open, transparent, trusting, “safe” environment 
for everyone. Without this open and honest communication senior manage-
ment is making decisions based on the wrong information, and that creates 
much of the waste that agile practices are trying to eliminate. 
 
Third, agile practices give senior managers more control.  That might seem 
odd, since agile practices work to shift significant control from management 
to the team.  Senior managers are able, at iteration boundaries, to make better 
decisions based on clear and real knowledge of the actual facts.  They better 
know if the project is producing the expected value.  They better know if a 
project has gone astray and why.  They can more easily recognize a project 
that is providing good value versus a project that is not and take the appropri-
ate steps.  Are the goals of the project not understood? Does the team need 

more information? Do we need different skills on the team? 
Have business priorities changed making this project less valu-
able than it once was?  Whatever the case, senior management 
is now in a better position to control the destiny of the organi-
zations’ projects, and do so much earlier in the project life cycle 
eliminating further waste. 

Agile practices can bring a better sense of order to today’s often frantic busi-
ness environments.  The key to that is helping senior management recognize 
and perform its role in setting the path for the organization to always be fo-
cused on achieving the best possible result it can get right now in today’s real-
ity. 
 
 
Robbie Mac Iver 
Robbie is on the board of directors of the Agile Project Leadership Network 
(APLN) and a co-founder of the Houston APLN chapter. He can be reached at 
rmaciver@swdecisions.com or www.robbiemaciver.com. 
 

 

Agility: What’s In It for Me? 
 Robbie Mac Iver, PMP,CSP�
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According to Foote Partners LLC, an IT workforce research company, 
projects managed by people who are not PMP certified project manag-
ers have only 25% success rate in contrast to 75% success rate of pro-
jects handled by PMP certified managers.  
 
The PMP certification offers immense benefits for you as well as your 
employer. As a general rule, holders of the PMP certificate have higher 
salaries, receive more job promotions and better job prospects. A PMP 
credential gives you the most sought after appreciation and visibility 
within your organization. Hence, your prospects of growth in your cur-
rent job and getting a new job increase manifold after being a certified 
PMP. 
 
Employers who hire PMPs are much more confident about the core 
competencies of their employees in project management. As a PMP 
you will be responsible for all aspects of a project such as demonstrat-
ing knowledge, understanding and leadership to deliver the project 
within time constraints, resources, scope and budget. Your role will not 
only be to lead and direct the project but also oversee project team 
members. 
 
Here is another area where you can see the importance of role over ti-
tle: On your application for the PMP certification you need to select 
one of the following roles: 
�� Project Contributor 
�� Supervisor 
�� Manager 
�� Project Leader 
�� Project Manager 
�� Educator 
�� Consultant 
�� Administrator 
Other 
 
So, you are not really asked for the TITLE, you are actually asked for 
your ROLE. If your role is not included among the options provided, 
then select ‘Other’. 

Are you wondering if you can take the Project Management Professional 
(PMP) ® exam or not?  
 
You might have various concerns regarding the PMP exam such as your 
designation, size of the organization and benefits of PMP certification in 
career development. Well, then here I am to address some of your con-
cerns and help you develop an in-depth understanding about how the 
PMP certification can be beneficial for you.  
 
YES! You can take the PMP exam even if your title is not project man-
ager. To take the exam you need to have the appropriate authority and 
responsibility rather than the designation: The PMP certification is a cre-
dential for those who lead and direct project teams.  
 
A professional with a PMP certification is recognized worldwide to han-
dle projects with diligence and constructive approach. It certifies your 
expertise in project understanding, time management, risk management, 
quality control, leadership, budgeting, communication, documentation 
and integration. All of these skills add value to the organization.  
 
If your role in the current organization involves project management and 
you have proficiency in handling projects and team related issues then 
you should definitely go for the PMP certification. It provides you with a 
strong foundation to effectively manage projects. The idea is not to con-
centrate on the title but on your responsibilities.  
 
Even if your title is not anything close to a project manager, as long as 
your role involves handling different processes of a project you can go 
ahead with the PMP certification to be a an even more successful project 
manager.  

Can I take the PMP® Exam even if my 
title is not “Project Manager”?  
                                      Cornelius Fichtner, PMP �
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Here are some more eligibility criteria for the PMP certification:  

 
If you have a bachelor’s degree you must show a minimum of 4500 
hours of project management experience or a minimum of 7500 years 
of experience otherwise. The experience should span across all the five 
process groups of initiating, planning, executing, monitoring and con-
trolling as well as closing. However, you do not need to have experi-
ence in every process group in every project that you have worked on.  
 
You might have joined some projects midway or left some in the     
middle. All of those projects can be taken into account. However, some 
experience in all the process groups on any of your projects is required.  
 
You also need to complete at least 35 hours of project management 
education. This is officially called “35 contact hours”. You will be re-
quired to put in the start date, end date, name of the course provider as 
well as name of the training course when filling in the application form. 
Pretty much any training that relates to the 9 knowledge areas of the 
PMBOK® Guide qualifies.  
 
So does your role meet these criteria? Then go ahead and become a  
certified PMP! It is a step ahead towards enhancing your career and 
increasing your professional growth. Put yourself in the limelight, and 
maximize your earning potential without any further delay! 
 
About the author: Cornelius Fichtner, PMP is a noted PMP expert. He 
has helped over 8,000 students prepare for the PMP Exam with his PM 
PrepCast at http://www.pm-prepcast.com. 
 
 
 
 
 

 
 
 
We are a volunteer organization that cares and loves all our           
members.  We invite you to Innovate with PMI by contacting           
vpmembership@pmihouston.org  
 
Volunteer opportunities.  

As you will learn, PMI Houston succeeds through the volunteer efforts 
of our members. Our experience is that volunteers get as much as they 
give or more (and not just PDUs). We hope you will find time to con-
tribute your time and talents to the Chapter. Visit our web site for more 
information on volunteer opportunities . 

How do I volunteer to serve on a committee? 
 
Send an email to the VP of Membership. Present the area that interests 
you and the opportunities that are relevant to your skill sets and inter-
ests. Our chapter is grateful for volunteers. 
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Getting “Buy-in” to 
anything “New” 
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If you’re a ‘doer’ of any sort, whether you’re a project manager, organ-
izer, supervisor, secretary or just one of those people who make the world 
go round – then from time to time you’re going to stumble across a 
method or process that you just know will benefit others if only they’ll 
adopt it. You’ll then discover, sometimes much to your surprise, that your 
enthusiasm for your new found solution isn’t shared by those around you. 
 
Welcome to the very common problem of implementing a Change. 
 
If you’ve been a project manager for any length of time, then you’re well 
aware that we repeat certain processes time and time again. We don’t set 
out to do this consciously, but never-the-less these patterns or process re-
peat. A good PM understands the need to identify, categorize and general-
ize these patterns and use them consciously.  There is a flip side to this, 
there are also patterns of failure, ‘solutions’ we try time and time again 
that don’t lead us towards our goal. In a sense, that’s why we attempt to 
categorize those that work, because this knowledge then helps us avoid 
the ones which don’t. Good PM practices attempt to steer us towards the 
successful processes by steering us away from the less effective ap-
proaches. Do this consciously enough and we end up with something like 
OPM3. 
 
The “Buy-in” strategy in traditional Change Management is a perfect ex-
ample of a commonly used unsuccessful approach to a common manage-
ment problem. Yes, I’m well aware of the fact that questioning the value 
of a commonly held belief is heretical, but it is an accurate assessment of 
the efficacy of “buy-in”. 
 
 

 
Typically, when we find a good, new solution we get enthusiastic, 
sometimes wildly enthusiastic about it. Let’s assume we’ve glommed 
onto OPM3 as our most recent discovery. Our immediate strategy is to 
try and convince others that OPM3 is the answer to all our project man-
agement problems. We want them to ‘buy-into’ the new idea, after all, 
we know OPM3 works. Our approach is to concentrate on the benefits 
of implementing OPM3. Our goal? To get our audience or organization 
to adopt this proven way of doing things.. 
 
And then we’re surprised when they respond with, “Why?” 
 
It doesn’t matter what new idea we’re trying to implement, it could be 
OPM3 or a new way to tie our shoe laces, or in what organizational 
context we’re operating, we will always encounter this well meaning 
“Why?” We then incorrectly, in my opinion, label it as ‘resistance to 
change’. We also mislabel this phenomenon as being ‘negative’ and 
perhaps even as an ‘obstacle to progress’. 
 
The problem we’ve created is this: We’re attempting to sell a solution, 
before we agree on the problem. 
 
Here’s an experiment, we’ll make it incredibly simple. Walk into the 
office next to yours and say to the person, “Stand up.” (or “Stand up!” 
if you want to increase the intensity of the experiment.) What is their 
response? They will either ask “Why?”, at the very least they’ll think it. 
 
What you just conducted was the simplest of change experiments. The 
“Why?” you received isn’t trivial, it needs to be answered in some 
fashion if you’re to get the subject to stand. 
 
 

Peter de Jager  
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If you want a more robust experiment, one performed by a PhD, one 
with ‘convincing’ statistics, then consider the test performed by Dr. 
Robert Cialdini (Described in his book, “Influence: Science and 
Practice” ISBN 0-321-18895-0) 
 
This experiment was conducted at a busy photocopier. The 
researcher stepped to the front of the queue and asked: 
“Excuse me. I have five pages. May I use the Xerox         
machine?” The result was that 60% of the time she was       
allowed to make her copies. 
 
On the next trial she asked instead: “Excuse me. I have five 
pages. May I use the Xerox machine because I’m in a 
rush?” This increased her success rate (immediately     
making copies) to 94%. 
 
To test if  “…because I’m in a rush” was the deciding factor 
for the change, they changed the opening line to: “Excuse 
me. I have five pages. May I use the Xerox machine because 
I have to make some copies?”  
 
Her success rate remained close to 94% at 93%. The initial 
request with no reason given is 60%, adding even the   
flimiest of reasons, ‘because’ to the unspoken ‘Why?’ in-
creases that success rate to 93%. 
 
So… if you’re trying to implement a new idea, what is your answer 
to the reasonable question ‘Why?’ going to be? That this “idea” is 
better than what we’re currently doing isn’t enough. That’s         
basically what we’re saying when we’re enthusiastic and merely 
sing the praises of a new solution. 
 

What people need to hear is a description of the problem that 
the new idea is supposed to solve. You cannot sell anyone the 
benefits of anything until they agree that the benefits are neces-
sary. 
 
So? What problems does OPM3 solve? What are the failings of 
your existing process? Can you point to specific failings which 
everyone agrees need addressing? Can you measure what it 
costs in lost opportunity costs? Can you then estimate the op-
portunities offered by OPM3? If that’s too difficult, or circum-
spect, is it possible to identify an existing outstanding project 
which has defied completion at great cost to the organization? 
Can the cost of not completing it justify a different approach? 
Perhaps trying out OPM3 in some limited manner? 
 
 
© 2009, Peter de Jager. Peter is a speaker/consultant/writer on 
Change related issues. If you’ve enjoyed this article, you can 
hear some of his presentations at webinars.technobility.com and 
can contact him at pdejager@technobility.com 
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Getting “Buy-in” to anything “New” … continued from p. 15 
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 �2010 PMI Seminar @ Sea, SAS V 
5th Annual Seminar @ Sea, Navigating the Seas of Change 
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For more information, 
please visit 
http://www.pmiclg.org/index.phtml?menu=other_page&menu2=111 
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"It's Rodeo Round-Up Time!! 
 

Come Blaze the Trail with PMI-Houston at the next 
PMI Monthly Meeting  

Wear your favorite cowboy boots, jeans, and hat to go 
along with the Rodeo theme. 

Winner for the Best Dressed Cowboy PM (Project Man-
ager) will win Rodeo tickets! 

 
(March 9th - North Location) 

 
     (March 10th - Galleria Hess Location) 

 

Please feel free to contact me at cynthia_gill@comcast.net or         
713-594-3634 if you have any questions. 

Thanks, 

Cynthia Gill 
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2010 PMI Ambassadors of Fun March is here!!! 
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The Project Management Institute - Houston Chapter, Inc. is offering 
the following trainings for your professional development cycle and 
you can register to the following trainings by visiting http://
www.pmihouston.org/p/cm/ld/&fid=2: 
 
· PMO 
· Principles of Project Management 
· PMP® & CAPM® Prep - 4 day   
· Business Analysis etc 

 

�

February Trainings  

Introduction to Project Management  
02/08/2010 - 02/10/2010   
 
This course designed to align the student's project experiences with the 
framework of Project Management as defined in the Project Manage-
ment Institute (PMI) ANSI standard "A Guide To the Project Manage-
ment Body of Knowledge."  ...More Info... 

----------------------------------------------------------------------- 

 

 This two day course trains the student to use Microsoft Project 
2007  in managing projects in compliance with the PMI 
PMBOK® Guide standards   ...More Info... 

----------------------------------------------------------------------- 

PMP® & CAPM® Prep - 4 day  
02/22/2010 - 02/25/2010 
 
This course is the compressed 4-day version of the popular PMP® Re-
view Course.  It is a good alternative for those project managers wish-
ing to attend the PMP® Review class in a condensed fashion over the 
course of one week.  This course meets the PMI's 35-hour class re-
quirements for PMP® certification. ...More Info... 

Project Management using MS Project 2007  
02/15/2010 - 02/16/2010 

Training and Events Calendar  
            February 2010 - March 2010 
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PMO Implementation  
03/15/2010 - 03/16/2010  
 
Discover the critical success factors of establishing a PMO, gain 
knowledge on how to establish and optimize your Project Of-
fice.  ...More Info... 

----------------------------------------------------------------------- 

Business Analysis: Gather, Document and Manage IT Require-
ments  
03/18/2010 - 03/19/2010  

 Requirements form the foundation for all the software work that fol-
lows.  Arriving at a shared vision of the product to be developed is one 
of the greatest challenges facing the software project team.   ...More 
Info... 

----------------------------------------------------------------------- 

Principles of Project Management and Ethical Behavior for Texas 
Professional Engineers 
03/22/2010 - 03/23/2010  
 
This 2-day instructor led course examines project management in the-
ory and practice and the roles and responsibilities of the PM, as well as 
focusing on the canons of professional conduct required by the profes-
sion.  ...More Info... 

�
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Do you know that you can earn Free PDUs with your local chapter. 
Here is how: 
 
Free PDU's from International Institue for Learning ILL webinars 
Free PDU's for Webinars from ESI-Int 

Free Webcast PDU's from ESI 

PMP re-certification How to simply get my 60 PDU's 

PDU Submission Site has changed 

Free Webinar PDU's from IIL 

0.5 PDU's For attending Webinars 

1 PDU PMO in Hard Times - Adding Value or Adding Cost Webinar 

5 Free PDU's no catches 

Signup for 10 PDU Course $199 and get 10 PDU's Free 

How can I earn 15 free PDUs? By listening to The Project Management 
Podcast™! 

METSIG Webinars Use PMI Promo Code: mscmet7 

METSIG Webinars Use PMI Promo Code: HOUMET09 
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March Trainings   
Earn Free PDUs �
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· Galleria Pre-Meeting: From Trial and Error to Recognized Global Turn

-Key Supplier  
Thursday February 11, 2010 | 5:30pm - 6:30pm 

· Galleria Meeting: 7 Trends That Could Impact Your Project Manage-
ment Career  
Thursday February 11 | 6:30pm to 8:00pm  

 
Where:  HESS Club - 5430 Westheimer Road, Houston, TX 77056 
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· North Pre-Meeting: From Trial and Error to Recognized Global Turn-
Key Supplier  
Tuesday February 9, 2010 | 5:30pm - 6:30pm 

· North Meeting: 7 Trends That Could Impact Your Project Management 
Career  

 Tuesday February 9, 2010 | 5:30PM - 6:30PM  
 

“Where:  Strack Farms Restaurant,  
5707 Louetta, Spring, Texas 77379 
 
�
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· UH Meeting: The Incredible Lightness of Authentic Engagement  

Wednesday February 17, 2010 | 5:30pm 6:30pm 
 

Where:  Univesity center, Caspian Room (Rm 87 - Underground)  
University of Houston, Houston Texas 77204-3038  
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Southwest meeting Venue:  
· Southwest Meeting: Project Management Lessons in New Business 

Startup  
Wednesday February 17, 2010 | 5:15pm - 6:15pm  

 
Where:  Schlumberger Sugar Land Campus 
Forum Café, 210 Schlumberger Drive 
  
 
 

Downtown meeting Venue:  
· Downtown Meeting: Fearless Networking  

Thursday February 18, 2010 | 5:30pm - 6:30pm  
 

Where:  Main Houston Public Library Branch  
Concourse Level Meeting Room  
500 McKinney Street, Houston, Texas 77002  
 
 
 

Westside meeting Venue:  
· Westside Meeting: The 25 Minute Sprint - The Pomodoro Technique 

and Agility          
 Thursday March 18, 2010 | 6:00pm to 7:30pm  
 
 

Where:  Sysco Corporation 
1390 Enclave Parkway Houston, TX 77077   
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 North Galleria Southwest Westside Downtown UH 

January       

February       

March       

April       

May       

June       

July       

August       

September       

October       

November       

December       
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22 – 24 February 2010: PMI Global Congress 2010 — Asia Pacific 
Melbourne, Australia. For more details, please visit: 

http://congresses.pmi.org/AsiaPacific2010/ 
 

 
May 2010: PMI Global Congress 2009—EMEA 

Milan, Italy. For more details, please visit: 
http://congresses.pmi.org/EMEA2009/NextYearsCongress.cfm 
�

�

/������+��%�������	
�
 �
���%��	��


 �!�
	��
�	�	�	��&���' �

�
�
�
�
�
�
�
�
�
�
 
9 – 12 October 2010: PMI Global Congress 2009 — North America 

Gaylord National Resort & Convention Center, Washington, 
DC. For more details, please visit: 

http://congresses.pmi.org/NorthAmerica2009/
NextYearsCongress.cfm 
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Dear Members, 

Continuing with the tradition of the Art Project in this volume of the 
Project Landscape edition, we are presenting you with an incredible art 
from David Mitchell, titled—"Luscious Tropicale" .  Stay tuned for 
next monthly Art Project.  

Pankaj Gupta, MBA, PMP 

VP of Communications (vpcomm@pmihouston.org) 
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