PMI Professional Development

I ssues and Best Practices

Gene Schreiner

Notes from Professional Development Breakout Session

Participants

David Baker 501.682.1185 david.baker@arkansas.gov
John C. Baley 972-348-5279 president@pmidallas.org
Peter Corpus 512-750-4889 petercorpus@yahoo.com
Walt Coumbe 361-961-2100 wcoumbe@ccad.army.mil
Carin Elbert, PMP 719-930-8002 carin.elbert@Imco.com
Aileen Ellis, PMP 719-659-3658 alleen@amegroupinc.com
Al Grassi 817-247-9013 papagrasl3@aol.com
Stan Hunt 405-936-2526 stan.hunt@cgi.com

Jim Johnson 405-752-5885 jim.johnson@boldt.com
Sherrie Karram 469-477-1732 profdev@pmidallas.org
Charles Knezevich 303.673.4478 education@pmimilehi.org
Peter Martinez 719-576-4723 phmartinez@sbcgloktal.ne
Steve Milinichik 918-591-1438 smilinichik@samson.com
Edward Olszanowski 210-913-7618 eolszanowski@satx.rr.com
Sridhar Parameswaran 918-527-9932 | sridharpiyer@gmail.com
Veronika Pribusz 512-507-9076 profdev@austinpmi.org
Kathy Ridley 713-408-7299 kridleyl23@yahoo.com
Gene Schreiner 816-201-5794 vpprodev@kcpmichapter.
Sunny Sethi 405-413-6594 fxsunny@yahoo.com

Paul Spock 512-249-1420 yeehaal8431@yahoo.com,
Diane Wahl 940-891-6897 dwahl@library.unt.edu

Issues related to Professional Development

» A shortageof quality instructorsfor Professional Development especially PM P
Prep Classesisthe number oneissue

» Can't distinguish between roles and responsibsitéVP Professional Development

and VP Education

* Members are not coming to Saturday Seminars

* Need a standard policy for selecting education eexd some vendors feel chapter

has its favorites

* Need help to get Region 6 chapter’s to share cd®8y speakers

* Need ideas for establishing Community Outreachsdea

* Need ideas to develop training for CAPM and PM101

* Need ideas to tap into community to find speakers

* Need to establish alterative programs to provideenRbDUs

* Need to identify and create specialized projectagement training especially for

Engineers (i.e. ME, etc.)

* Need to increase enrollment in existing CAPM classe
* Need to understand value for members
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Volunteers who volunteer but don’t keep their comnneint to work

Best Practices in Professional Development

A chapter defined a formal policy to manage instructors, including a selection

and continuing evaluation process. Thiswasthe number one Best Practice.

After PMP Prep classes. Instructors conduct amastem where they review the
feedback from the participants and adjust as needed

Chapter conducts pre membership meeting worksképrkshops typically focus on
tools and techniques such as using a plannindik@oMS Project. PMPs can get 2
PDUs in one evening by attending pre meeting waygsind then membership
dinner meeting.

Chapter conducts Professional Development surveyeohbers.

Chapter has a procedure to bring on new instructdesv instructor must sit through
the class once, then team teach the class witlk@erienced instructor. Depending
on how well they teach, they may need additionattoreng before taking the class
solo.

Chapter partners with a training vender who teaéB Prep and other PM classes
like MS Project. Vendor gets 40%, and chapter §8% of fee. Chapter only
provides marking to members; vendor does rest dnetufilling the class with non-
members as needed.

Chapter partners with training vendor who will piderWebnars for chapter.
Members can earn 2 PDUs without travel. Costs 45, Chapter gets $5 and
vendor gets $45. Currently pilot being conductétth iklamo chapter and IIL.
Chapter presents 4-hour duration training sessartsols, etc. for 4 PDU’s. These
are better accepted than 1-day training sessidbhsy can conduct the same session
twice in one day (morning and afternoon). No npalided, just break snacks and
drinks.

Chapter promotes Round Table sessions at corposatidypically only the
corporation’s employees attend and collect one PBtdwn Bag Lunch so there is
no cost for participants.

Chapter provides 1-hour Lunch and Learn session.

Chapter provides a customized 1-hour outreach ptatsen to Jr. High, Sr. High and
community college and university students.
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