
PRESIDENTS’ BREAK OUT 
 
WHO: 
 
Daniel Zucker, Alamo 
Gaylyn Miestchovich, Austin 
Tom Love, Austin 
David Sekel, Austin 
Kim Chauvin, baton Rouge 
John Havice, Coastal Bend 
John baley, Dallas 
Dan Grosskreutz, Houston 

Kathleen Jeffries, KC Mid America 
Marlene Orr, Metro St. Louis 
Michael Guidry, NW Arkansas 
Karen Ports, Pikes Peak 
Ann Long, Red Earth 
Mark Reinsager, Tulsa 
Greg Hausmann, Wichita 

 
READOUT: 
 
Issue:  Engaging and developing volunteers at all levels. 
Best Practice:  Strategic planning and goal setting 
 
DETAILS: 
 
Issues: 
+ Web Site – development and updating 

- Volunteer commitment ----------------------- 
- Position ownership/accountability ----------  Combined these three into readout 
- Lack of delegation ----------------------------- 

Transitional issues 
Finances – unable to fund conferences 

+ PR/Marrketing 
 Meeting Attendance 
 Maturity and Growth 
 
Best Practices: 

Volunteer Program 
+ Board transition/training 

Marketing volunteerism 
+ Strategic Planning/Goal Setting 

Use of facilitation 
3 on/3 off planning sessions 
Tours/meeting 
Targeted volunteer recruitment 

+ Attending conferences/congress 
Program planning 
Pick topic then speaker – human interest, etc. 

+ Teamwork 
 


